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From Life to Eagle

A Roadmap for Troop 16 Scouts and Parents

Congratulations for achieving the rank of Life Scout.  You have achieved a great deal to get to this point but in many ways, this next and final step can be the most difficult.  The multiple requirements for the Eagle Rank, the approval procedure for the Eagle Leadership Project, and then the whole Eagle Board of Review process, can often be confusing for scouts and parents.  The purpose of this roadmap is to provide a guide to Troop 16 scouts and parents to assist in navigating through this process.

Let’s look at the requirements one at a time.

What are the requirements for Eagle?
(1) Be active in your troop and patrol for at least 6 months as a Life Scout.
The definition of the word “active” as it appears in the requirement above is left to the individual troop to determine.  The troop committee of Troop 16 has determined that there will be two separate standards for “active” status: one standard must be met by scouts to advance in rank, and another, less strict standard which must be met in order to maintain “scout-in-good-standing” status with the troop and remain on the troop roster (a must for earning Eagle as a member of Troop 16).

To satisfy Requirement #1 for Eagle, the scout must satisfy the Troop’s “active participation” requirement generally applicable to scouts.  (Refer to “Active Participation” Guidelines.)
Troop 16 operates on a 4-Month Fall Semester (September through December) and a 5-Month Spring Semester (January through May), and does not operate officially during the summer months.  The troop traditionally sponsors one of several scout-oriented summer programs such as scout camp at Camp Grimes, the supertrip in the Boundary Waters, Philmont Scout Ranch, SeaBase sailing expedition, etc.  For purposes of rank advancement, it is the policy of Troop 16 that participation in any one of the activities specified above counts as one month of “Active in troop and patrol”. 

Once the Life Scout meets his minimum 6 months of active status, he is fully expected to continue to be engaged in the activities of the troop.  However, as 10th and 11th grade activities and responsibilities intensify, it may be tempting for a “Life plus 6 months” scout to not attend as many meetings and campouts as he did in previous years.  The scout must maintain the “maintenance” standard of activity with the troop in order to retain his status as a member of the troop.  To satisfy the maintenance standard of activity as a “Life plus 6 months” scout, he must:

Attend a minimum of 1 scout meeting per month and 1 weekend activity –e.g. camping trip or service event – each fall and each spring semester.
(2) Demonstrate Scout Spirit by living the Scout Oath (Promise) and Scout Law in your everyday life.
This is a subjective requirement.  In the view of the Scoutmaster, does the scout exhibit the qualities of an Eagle Scout?  A scout actively engaged in troop activities should have no problem with this requirement.

(3) Earn a total of 21 merit badges (including at least 12 required ones).

Now is a good time to check your official tally of merit badges on the council records.  If the council office doesn’t show a badge that you know was earned, it often takes some time to research the situation.  The troop’s advancement chair (currently Eric Sheridan) keeps a file with all known submitted and validated “blue cards” (the official merit badge voucher) for all scouts of Troop 16.  These blue cards can be (and unfortunately sometimes are) used to prove to the council office that a merit badge has in fact been earned.  If a merit badge discrepancy exists, contact your advancement chair for help.

(4) While a Life Scout, serve actively for a period of 6 months in a position of responsibility.

In order to qualify for and maintain a leadership position in Troop 16 (patrol leader, troop scribe, chaplain’s aide, senior patrol leader, assistant senior patrol leader, troop guide, etc.), the scout must meet the activity standard for advancement described for Requirement #1.  If the scout participates in a sanctioned summer scout activity (referred to earlier), he will receive a one month continuation of the leadership position he held at the end of the previous spring semester.

You definitely want to apply for a leadership position early during your time as a Life Scout.

(5) While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community.  (The project should benefit an organization other than Boy Scouting.)  The project idea must be approved by the organization benefiting from the effort, your Scoutmaster and troop committee and the council or district before you start.  You must use the Eagle Scout Leadership Service Project Workbook, BSA publication No. 18-927D, in meeting this requirement.

Begin thinking about ideas for a meaningful project.  Keep in mind that it needs to be of significant benefit to a non-profit organization, and that it should require the scout to show leadership in making it happen.  It’s not so much about the scout doing the project, it’s much more about the scout leading the project.  The BSA has officially changed the name of the Eagle project to the Eagle Scout Leadership Service Project.   

Fortunately, there are ample resources on the Internet and from other sources to help you come up with ideas.  When you come up with an idea that interests you, run it by the Mr. Alan Pickard, or the Eagle Scout Coordinator (currently Mr. Terry Friddle).  He can give you some immediate feedback based on his experience as to the pros and cons of the idea. (e.g. Is it practical for a project?  Is the council likely to approve the concept?  Is the intended result significant enough?  Is the project ambitious enough in terms of man-hours?  Is it too ambitious? etc).  Once one of the adult leaders gives you the preliminary go-ahead, jot down the date you talked about the idea.  You’ll be asked for that date in your project write-up.

At this point, you’ll need to discuss the concept with a decision-making representative of the organization benefiting from the project.  Make sure he/she is in agreement with the purpose and scope of the proposed project.  Again, make a note of the date of your discussion. 

Next, you’ll use the Project Workbook (found under Resources on the Mecklenburg County Council website) to begin writing up your proposal.  Every aspect of your proposed project needs to be described in detail, so you’ll soon see that the room that is left for you in the printed Project Workbook form is inadequate.  We recommend that you type up your proposal as an addendum to the Workbook using the same paragraph headings.  Your write-up should:

· -detail the present condition

· -show your detailed plans and drawings

· -show your list of materials and their estimated costs

· -show your list of needed supplies and tools

· -show your step-by-step instructions to someone to complete the project

· -give details of your plan to finance the project

· -show a list of the workers/helpers you’ll need

· -discuss work site safety, adult supervision and transportation issues

· -show specifically how you will show leadership

Once a first draft of the project proposal write-up is complete, send it to Mr. Pickard, Mr. Friddle and any other adult scout leader who might be able to review your work.  They’ll review the content and format of your proposal and make suggestions.  Remember, more detail is better.  The goal is for the write-up to be so comprehensive that if you were to hand your proposal to someone, they would be able to totally accomplish the project from start to finish without talking to you.  By the way, keep track of all the hours you are spending working on and discussing the project.  You’ll need these numbers later.

Now that you have a final proposal you are comfortable with, you’re almost ready to submit it to the scout office for approval.  Add “before” photographs, and any supporting letters you may have.  You’ll need signatures from Mr. McTier, a troop committee member, and the representative from the benefiting organization.  The project proposal must be submitted to the scout office by Noon on the 3rd Tuesday of the month to be eligible for consideration in that month.  Please remember that the Troop 16 adult leaders reviewing your proposal need plenty of time to give you quality feedback on your project so do not wait until one or two weeks before the deadline to send it around to reviewers.

You’re now ready to turn in your proposed project.  It’s a good idea to put it in a clear plastic binder to make it look professional and keep it protected from dirt and smudges.  It will take a week to 10 days to hear back from the council and don’t be surprised or discouraged if it’s rejected the first go-around.  The current rejection rate for first-time submissions is about 75%.  The good news is that they usually give very specific feedback as to what modifications need to be made to make the proposal successful.

Once you receive formal approval (and not before!), you may begin the non-planning (physical) work portion of your project.  Remember to take good notes!  In your final write-up, you’ll be expected to discuss how everything went versus what you anticipated.  Did you use more materials than you expected?  Did your workers show up?  Did the weather alter your work plans?  The reader of your final write-up is going to look for indications of how you dealt with situations that were different from how you expected.  The ability to improvise is an attribute of a leader.

Write up the finished project and include your “after” photographs.  Share it with the adult leaders of the troop for suggestions to improve the final write-up.  Write up your project experience as soon as possible after completion while it is fresh in your mind.  If you haven’t already done this, write thank-you notes to all who contributed money, materials, labor or other support to your project.  You might want to include a copy of your sample thank-you note in your final project write-up.  Your completed project must be signed by you, the Scoutmaster, and the representative from the benefiting organization.

(6) Take part in a Scoutmaster Conference
At this point, you’ll sit down with the Scoutmaster to make sure that all rank sections in your Scout Handbook have been checked off and that you’re ready to submit your Eagle Application (Form 58-728 available at mccscouting.org).  This Scoutmaster Conference plus all of the requirements outlined above must be completed prior to the candidate’s 18th birthday. 

The Eagle Application will include a list of references who would vouch for your worthiness to be granted the rank of Eagle Scout.  The application should be signed by the Scoutmaster and submitted to the council office together with your final project write-up.

(7) Successfully complete an Eagle Scout board of review.

The council office will review your application and contact your references.  If all is in order, the council office will then release the completed “package” (Eagle Application, Project Write-up, and letters-of-references) to a representative of the Mecklenburg County Council designated to conduct Eagle Boards of Review.  That representative will then contact the Scoutmaster or the troop Advancement Chair to schedule the Eagle Board of Review.

Troop 16 traditionally conducts “mock” or practice Eagle Boards of Review to assist candidates in knowing what to expect during the real thing.  We have gotten positive feedback from scouts and parents that these practice sessions are helpful.  Once the Advancement Chair has lined up a convenient date and time for the Eagle BOR that works for the candidate, the volunteer reviewers, and the Council representative, we then try to schedule the practice EBOR for a day or two before that.  You should come to the practice BOR with the same preparation as would be expected for the real deal:  full uniform with sash (pressed long khaki pants, official belt, pressed scout shirt with epaulets and correct patches, appropriate leather or canvas shoes), completed Scout Handbook, and some rope and a compass (just in case).

The Eagle Board of Review consists of no fewer than three and no more than six members.  One of the members must be the representative from the council.  The review usually lasts from 45 minutes to an hour.  The candidate is asked questions about his scouting experience and will be expected to discuss his application and his project.  At the conclusion of the review, the candidate will be asked to leave the room while the board confers.  If the decision is unanimous, the scout is called in and notified of his advancement.  At this point, you are now considered an Eagle Scout.

You made it!
Immediately after the board of review, the application is signed by the members of the board and then the application, the project report, the references and the Advancement Report (“pink sheet”) are all returned to the council office.  The application is forwarded to the national BSA office in Dallas for validation against national standards (this is just a formality) and the Eagle medal and badge are mailed back to the council office for eventual presentation to the scout, along with the project report.

The scheduling of the Eagle Court of Honor and the lining up of speakers has traditionally been left to the family of the scout.  Ask some of the troop committee members who are members of the church to assist you in lining up a suitable room for conducting the ceremony.

Hopefully, this piece lays out in clear detail the steps required by a Troop 16 scout to earn the rank of Eagle Scout.  Obviously it’s a long, hard road.  It’s certainly not meant to be easy.  But by following these steps, it may save you from some wasted time and effort.  As always, feel free to contact any of the adult leaders or troop committee members if you have any questions or concerns.
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