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	TROOP 16

CHARLOTTE, NORTH CAROLINA





Boy Scout Advancement

Overview

A boy’s progress in Scouting is measured through the advancement program.  We’ve all heard of the rank of Eagle Scout, but what are the steps to get there?  There are seven ranks each with a set of progressively more difficult requirements that must successfully be completed before moving forward.  All ranks must be achieved sequentially and, for most ranks, there is a requirement that a Scout must remain active in the troop for a minimum time period at his prior rank before progressing.  A Scout has until his 18th birthday to complete the requirements for the rank of Eagle Scout.  The seven ranks are:

1.  Scout

2.  Tenderfoot

3.  Second Class

4.  First Class

5.  Star

6.  Life

7.  Eagle

A Scout must also earn merit badges as he progresses along the rank advancement path.  Merit badge work affords a Scout the unique opportunity to learn about a diverse range of subjects including sports, crafts, science, trades, business, and future careers.  In all, there are approximately 100+ merit badge offerings ranging from American Business to Woodwork.  To achieve the rank of Eagle, a scout must earn a total of 21 merit badges including 12 required merit badges such as First Aid and Camping.    

The weekly meetings will focus on rank advancement requirements supplemented, when possible, by merit badge classes.  We also conduct a “Merit Badge Mania” Saturday each fall and spring at which 3-4 merit badge classes are offered concurrently. 

Beginning with the Second Class requirements, a Scout must demonstrate “Scout Spirit” by living the Scout Oath and Scout Law in their everyday life.  In addition, the Scout must “actively participate” in the troop in order to complete the requirements.  (Refer to “Active Participation” Guidelines.)

In Troop 16, these are not empty words that are merely initialed as passed.  For example, if the Scoutmaster or adult leadership notes behavior issues at meetings or attitude problems, they may suggest to the Scout that his Scout Spirit requirement is not being met.  Such admonishment could delay rank advancement.

Rank Advancement

· To advance in rank, a Scout must satisfy the following:

· The requirements as outlined for each respective rank in the Boy Scout Handbook including a Scoutmaster Conference and a Board of Review

· Troop 16 attendance and participation requirements

· The requirements for each Scout rank are outlined in the Boy Scout Handbook and can also be referenced online at http://www.scouting.org/sitecore/content/Home/BoyScouts/AdvancementandAwards.aspx .

· To satisfy a rank requirement, a Scout must prove his mastery of the particular subject or skill to an authorized adult leader at a weekly meeting or camping trip.  The adult leader will then initial their approval in the Scout’s Handbook.  Authorized adult leaders include the Scoutmaster, Assistant Scoutmasters, Troop 16 Committee members and active Eagle Scouts.

· Scoutmaster Conference:  Upon completion of the necessary requirements for a particular rank, a Scout must then schedule and participate in a Scoutmaster Conference with Mr. Pickard.  The Scout must bring a printed copy of his attendance record to the Scoutmaster Conference to demonstrate that he has met all attendance and participation requirements.  He can obtain a copy by contacting the Troop 16 records database manager, Mrs. Frith, at pfrith@me.com.  The Scout cannot take part in a Scoutmaster Conference without this.  The Scout must also bring his Boy Scout Handbook to the conference to show that he has completed all rank requirements.  As a general rule, the Scoutmaster Conference should take place on a date prior to the date of the Board of Review.     

· Board of Review:  Upon completion of his Scoutmaster conference, the Scout must then schedule and participate in a Board of Review with representatives of the Troop 16 Committee and current Eagle Scouts.  All Board of Review scheduling requests should be made directly with the Advancement Coordinator, Mr. Sheridan, at 
esheridan@tiaa-cref.org.  At the Board of Review, the Scout must wear his full class A uniform with merit badge sash and bring any items needed for the review including his Boy Scout Handbook, a rope, a compass and a topographical map.  

Merit Badges

· Only a qualified counselor who is registered with the Boy Scout office may serve and approve a Scout’s completion of merit badge requirements.

· Once a Scout has completed the requirements for a particular merit badge, he or his counselor should submit his “blue card” to the Advancement Coordinator, Mr. Sheridan, for submission to the Boy Scout office.

· A complete listing of all 100+ merit badge offerings and their respective requirements can be found online at http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/MeritBadges.aspx.  

· Troop 16 maintains a library of merit badge booklets, which are a step-by-step study guide for each badge, for Scouts to borrow.  Merit badge booklets are also available for purchase for a nominal fee at the Boy Scout office.

Courts of Honor
· Scouts who have achieved rank advancement and/or earned merit badges throughout the course of the year will be recognized at Courts of Honor to be held in December and May.
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